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ENGLISH VERSION

Instructions: (1) All questions are compulsory.

(2) Marks are indicated on right side.

(a) Explain characteristics and qualification of Ideal leader. 10

(b) Give the definition of leadership and explain its importance. 10
OR

(a) Give the meaning of direction and explain its characteristics. 10
(b) Explain different methods of direction. 10

What is decision making ? State its characteristics and the various 20

stages of decision making.

OR

(a) Give the meaning of communication, discuss the main 10

factors obstructing communication.

(b) Explain importance of communication. 10

State the Maslow’s law of motivation. 15
OR

Discuss factors affecting group dynamics. 15

Write short notes : (any three) 15

(1) Process of control

(2) Controls by exception

(3) PERT advantages and disadvantages
(4) Zero based budgeting

(5) Importance of control.
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